
 

 

PW Club Development 
Ideas for increasing & developing adult participation 

Volunteer Training 

Aim:  

To increase the skill level of volunteer members. Volunteer recruitment, retention and benefits. Off-
season activities.  

Duration: 1 hour – 1 day, on going. 

Run by: Head-marshal, Event officer, RYA instructor or member with relevant experience. 

Example content: 

Personal skills. Marshal training. Group control. Man overboard recovery. Towing sessions. VHF 
procedures. Club operating procedures/health & safety policy. Event sign-in procedures. How to give the 
perfect safety briefing etc.  

Kit required:  

Clubhouse/classroom. Usual club launch site. Whiteboard & marker pens.  

Benefits:  

Induction for new volunteers. Up-skill current volunteers. Team-building. Retention of volunteers.  

Options:  

Approach local rescue organisation to assist with training or to offer input. If the club is not an RYA 
training centre, link up with another clubs training centre or local RYA centre to manage training.  

 

For more information, ideas, templates and 
planning tools, please visit www.pwpulse.co.uk 


